Sprint Planning Meeting Minutes: 3/30/26

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook
Start time: 11:00 AM
End time: 11:15 AM

After discussion, the velocity of the team was estimated to be : 52 pts

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User story 15: Create poster (20 pts)

o Asaproduct owner, [ want a clear poster explaining the whole project and the
issues it solves while discussing the tools used

o User Story 16: Create presentation (20 pts)

o Asaproduct owner, [ want a clear script of how a presentation should be done in
order to be prepared for all scenarios during use and questions

e User Story 17: Ul adjustments (12 pts)

o As aproduct owner, I want the Ul to be presentation ready by resolving any
inconsistencies across all pages

The team members indicated their willingness to work on the following user stories.
o Johnathan Doralus — User Story 15 & 17: Create poster and UI adjustments (13
e Noah Cook — User story 15 & 17: Create poster and UI adjustments (13pts)
e Barbaro Ibanez — User Story 16 & 17: Create presentation and Ul adjustments (13pts)

o Isaiah Lora — User Story 16 & 17: Create presentation and UI adjustments (13pts)



